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Town Clerk’s Office,
Todmorden Community College,
Burnley Road, Todmorden OL14 7BX
01706 548135
townclerk@todmorden-tc.gov.uk
www.todmorden-tc.gov.uk

MINUTES OF THE STAFFING COMMITTEE MEETING
Held remotely via zoom Todmorden Town Hall, Todmorden on
Monday 5th October 2020 at 7:30pm
Councillors Present:

Cllrs M Carrigan [Chair] Cllr R Coleman - Taylor Town Mayor [Ex-Officio],
M Taylor, L Levick, S Martin (substitute) P Ripley (substitute).

Absent Councillors:

Cllrs A Greenwood, D Skelton

Observing Councillors (not a member of the committee): None
Officers:

Colin Hill – Town Clerk [minute taker]

Members of the Public:

None

2020 (S) 001

ITEM 1 APOLOGIES FOR ABSENCE
To receive and approve apologies for absence and reasons given to the Clerk prior to the
meeting
Apologies were received from Cllrs A Greenwood and D Skelton who are both on vacation
Proposed by Cllr. M Carrigan and Seconded by Cllr. A Hollis

2020 (S) 002

2020 (S) 003

2020 (S) 004

unanimous

RESOLVED:
That the apologies of Cllrs A Greenwood and D Skelton for reasons of being on vacation
be accepted
ITEM 2 DECLARATIONS OF INTERESTS
To receive disclosures of personal and prejudicial interests from members on matters to be
considered at the meeting. Officers are required to make a formal declaration about council
contracts where the employee has a financial interest.
The Town Clerk for Item 10
ITEM 3 PUBLIC PARTICIPATION
To adjourn the meeting to allow members of the public to make representation on the
business of the agenda for the meeting. Note: No resolutions can be under public
participation.
There were no members of the public present.
Item 4 MINUTES
To approve the minutes of the Staffing Committee meeting held on 12th February 2020.
Proposed by Cllr. Levick and Seconded by Cllr. R Coleman - Taylor

Signed Chair: ……………………………………………………

– unanimous

Dated: ………………………………………..

RESOLVED: That the minutes of the Staffing committee meeting held on the 12th
February 2020 be approved as a true record of proceedings and be signed by the Chair
2020 (S) 005

ITEM 5 EXCLUSION OF PRESS AND PUBLIC - PUBLIC BODIES (ADMISSION TO
MEETINGS ACT) 1960
To consider and confirm any agenda items that require the exclusion of the Press and
Public in accordance with the Public Bodies (Admissions to Meetings) Act 1960 for matters
appertaining to confidential or exempt information.
The committee noted that although the agenda item required the exclusion of the press
and public, there were no members of the public present at the meeting.

2000(S) 006

Items 6-10 Exclusion of the Public To consider the exclusion of the public from the
meeting before discussion takes place on the following item of business on the
grounds that, in view of the nature of the business to be transacted, if the public
were present, there would be a disclosure to them of exempt information within the
meaning of schedule 12A to the Local Government Act 1972.
ITEM 6 Staff Appraisal Policy
To consider the introduction of a Staff Appraisal Policy, including a performance related
element.
Members discussed the Appraisal Framework. Concerns were raised about the
effectiveness of this relating to differing levels of staff and the “one size fits all” approach.
Members were also concerned about the length and apparent complexity of the process.
Members were advised that all three staff members had anticipated in the process as laid
out in the framework, and whilst in practice was initially lengthy, it did not present problems
regarding the process and form filling. In terms of relating to the level of role undertaken,
Members were advised that the scoring relative to respective levels, enabled focus on the
key areas of competencies expected of individual roles.
Members considered the aspect of performance related pay and agreed that this should be
divested from the Appraisal Framework and revisited at a later stage, when the potential
for extending spinal column points for good performance, may be considered on evaluation
by the Town Clerk in relation to other Town Council peer positions.
Proposed by Cllr. S Martin and Seconded by Cllr. M Taylor

2020 (S) 007

unanimous

RESOLVED: That the Staffing Committee recommends to Town Council, to adopt the
Appraisal Framework as submitted subject to omission of reference to a performance
related element and for the Town Clerk to revisit the issue of performance related award
and return with proposals at a future meeting of the Staffing Committee.
ITEM 7 Annual Pay Award
To receive a report recommending that Todmorden Town Council Officers receive an
award of 2.75% of salary backdated to April 1st and an increase of 1 day in holiday
entitlement as per nationally negotiated terms
Members considered the national award and agreed to implement this.
Proposed by Cllr. M Carrigan and Seconded by Cllr. Levick

unanimous

RESOLVED: That the Staffing Committee agreed to adopt the national pay award and that
an increase of 2.75% to all staff be awarded and backdated to 1st April and that an
additional day’s holiday be agreed.

Signed Chair: ……………………………………………………

Dated: ………………………………………..

2020(S) 008

2020(S) 009

ITEM 8 Staff appraisal and Performance related Award excluding Town Clerk
To receive a report updating Members of Staff performance and to consider an award
under the performance related element of the Appraisal Policy
This matter had been considered under Item 6 and no further action required at this stage
ITEM 9 Staffing Proposals
To receive a report and background paper recommending an additional 5 hours per week
increase in staffing establishment, and additional responsibilities to be added to the
Assistant Town Clerk and Administrative Officer roles
Members considered the detail of the report and background paper submitted and
supported the rationale and continued focus to provide more resilience and a wider spread
of knowledge, noting the aim to create a separate RFO role on a cost neutral basis
effective from May 2021 through a reduction in hours of the Town Clerk role as the RFO
role officially switches over to the Assistant Town Clerk. Members raised the prospect of
increasing service delivery arising out of either the Town fund and or potential devolving of
specific local services from CMBC. The Town Clerk reaffirmed willingness to consider any
such proposals, but within the context of additional resource being needed as part of future
staffing need.
Proposed by Cllr. M Carrigan and Seconded by Cllr. Levick

unanimous

RESOLVED: That the proposals as submitted to Staffing Committee be recommended to
Town Council effective from November 1st, 2020.
That Temporary Responsibility Allowances are awarded as follows: Based on a Full Time Equivalent.
o Assistant Town Clerk – (FTE) £1,000 per annum for RFO in a development
role, which would rise to £2,000 on formal designation as RFO (to include
Communications Responsibility). Pro rata to hours £784- rising to from May
2021, £1,567 (assuming formal designation)

o Administrative Assistant – (FTE) £250 per annum for web site content
management and social media activity, £250 for IT technical support and
£500 for Finance Assistant role. No increase on assuming permanency of
responsibilities. Pro rata to hours £811
2020(S)010

ITEM 10Town Clerk/Responsible Financial Officer Performance review
To receive a report from the Chairman of Staffing Committee.
Members had received a report prior to the meeting commenting on the good performance
of the Town Clerk following comment by 13 Town Councillors.

2020 (S) 01

No further discussion took place on this item, but Members wished to formally record their
thanks to the whole team for their good performance.
ITEM 9 DATE OF THE NEXT COMMITTEE MEETING
To confirm the date, time and venue of an additional Staffing committee meeting to be
convened.
It was agreed that the Chair of Staffing committee would call an Extraordinary meeting if
required.
There being no further business, the Chair closed the meeting at 8.30 pm.

Signed Chair: ……………………………………………………

Dated: ………………………………………..

