
 

 

 
 

Warland Farm Heritage Statement 

Introduction  

The applicants became the custodians of Warland Farm (an ancient, twenty-acre Pennine farm) in 2011, 

and are determined to ensure that the history of the farm is appreciated and preserved, and that its social 

value is restored by building a self-sufficient, co-operative community around the land's shared wealth.  

It is of utmost importance to the applicants that the historical information and fabric of Warland Farm is 

preserved as this development brings new, sustaining purpose to the buildings and spaces around the 

farmhouse. The proposed design will cause little change to the structures and visual aspects of the 

buildings and will retain all of the original internal features. The original methods and traditional materials 

will be used to ensure that the whole farmstead retains its integrated, local character; and the resulting 

enterprise has been carefully designed to be socially and ecologically sustainable. 

Warland Farm has continually adapted to provide employment for the local community and valuable 

products and services for the wider world, and the creation of a craft centre on the farm will continue this 

purpose into the future.  

It is hoped that the proposed changes will provide direct employment, occupation and sustenance for a 

community of around twenty members as teachers, assistants and apprentices. Their activities and the 

proposed facilities will support and enhance Calderdale's craft and art and the events and accommodation 

will bring paying visitors into the valley. The construction process will also provide employment and training 

in sustainable construction methods for about a dozen locals over five years. 

The principles which guide the enterprise are to: 

• Restore and protect the area's natural productivity. 

• Practice and teach sustainable craft.  

• Perform and encourage local arts and culture. 

• Enjoy real food together. 

And, while following these principles…. 

• Maximise the kindness, mutual respect and happiness in the community. 
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To date, the application of these principles has led the applicants to plant 20,000 native trees, restore the 

farm's blacksmith shop, upgrade the woodworking shop, and develop an apiary with six national hives. A 

forest garden, sally gardens and a coppice orchard are growing. They recently added a fifty-acre ancient 

oak woodland to greatly increase their natural resources.  

Already, a community of volunteers and small businesses is forming around Warland Farm on the strength 

of their vision of its future possibilities. The farm has also become integral to local cultural events including 

the Littleborough Rushbearing Festival and the Panards Festival in Todmorden through donated resources, 

supporting events and accommodation. Over the past year, the visitors’ book has gathered over a hundred 

supporting statements as local, national and international guests have experienced and understood the 

objectives and principles driving this proposal. 

They are now embarking upon a programme to create the built environment to best support the community, 

working within the site's constraints and favouring traditional methods and materials while minimising any 

ecological or heritage impacts. 

The components of this programme are shown in the proposals for which planning approval and Listed 

Building Consent are now being sought. Although there are no works intended to the listed farmhouse, the 

proposals are within its curtilage. 

Overview. The main components of this proposal are: 

1. The creation of affordable accommodation for the community's permanent residents—not part of this 

application—but a wider strategy, including the recent purchase of the cottage connected to the 

farmhouse and two other nearby dwellings. 

2. The creation of accommodation for guests and students, principally by converting the Mickle Barn to 

bunkhouse accommodation. 

3. The establishment of workshops and spaces where craft can be practiced and taught. This includes a 

new barn to the rear of the Mickle Barn to house the smithy and metalwork shop, plus a joinery and 

green woodwork shop, and the creation of studios and teaching spaces on the first floor of the former 

shippen.  

4. The provision of performance spaces, entertainment facilities and art studios; under the proposed 

canopy in the former pigsty area; in the bunkhouse common area; in the communal hall and studios 

within the former shippen; in the yard (re-landscaped from a farmyard to a social area defined, 

enlivened, and protected by the new, functional structures); ad hoc spaces in greenhouses/solar spaces; 

in the meadow, where the Rushcart Picnic has been held each year since 2013 and in the woodland's 

natural amphitheatre, for al fresco theatre and acoustic concerts. 

5. The building of community food preparation and eating facilities. Self-sufficiency for the community will 

be based around the farm's food production and processing facilities including new greenhouses/solar 

spaces, a small bakery, a micro-brewery and community kitchens. These will also provide opportunities 

for food businesses and training, and for banquet-style events. 

6. The provision of new, enabling infrastructure including water supply, foul waste and drainage, renewable 

energy sources and material storage spaces. 



 

 

  

 

B. Historical notes on Warland Farm 

Early history 

Warland Farm’s site has been settled since the Stone Age: a camp site from that time has been found and 

verified by Manchester University. The ancient farm track, still visible with its stone balustrade, passes 

through and links prehistoric and Victorian Warland. 

The layout of the farm’s land, shown in its deeds, is a fine example of a “humance” farm that moved its 

stock according to the seasons: up to the moorland commons beyond Withens Hill in the summer and 

down to the valley bottom in the winter. The farmhouse’s situation, on the side of the hill with woodland 

protecting its gardens and home paddocks, is also typical of this ancient, self-sufficient system. 

As noted in its Historic England listing—1230982—the farmhouse has the date 1665 inscribed upon the 

quoins. The date is on an applied tressure together with the initials of Joshua Fielden. This records a 

marriage in an important local family rather than the house’s construction. A cabinet in Shibden Hall, with 

the same initials and date, is documented as a wedding chest purchased from Warland Farm. Phil Hawdon, 

a local heritage architect, has determined that the house’s pediment and internal walls indicate that the 

present stone structure was completed some time before the tressure was installed, and that the house 

was previously half-timbered and, before that, fully timbered. The date it was built is, therefore, probably 

centuries earlier than 1665. 

Historical developments in response to change 

There is clear evidence of this ancient farm responding to major changes in its surroundings and 

opportunities in new markets. According to the same architect, the farmhouse originally faced north-east, to 

its home paddock, the ancient track and the old barn, away from the marshy valley bottom.  

With the arrival of the canal, the farm opened a quarry producing high-quality millstone and building stone; 

and they built and commissioned a fustian mill; both now slowly returning to nature though the workers’ 

cottages remain occupied. With the road came access to nearby markets for other farm produce such as 

dairy products, evidenced by a brass churn label, “Warland Farm: New Walsden Milk”; and pork products, 

evidenced by the elaborate pigsties within the crenellated yard walls. 

With new-found wealth and capabilities, major structural changes were undertaken in the Victorian and 

Edwardian periods:  



 

 

• the main farmhouse doors and tressure were moved to the south-west face, where larger windows were 

inserted. Three doorways to the back lane were closed-up. 

• the 35m long by 4m high yard wall was built: the daughter of the farm had married an ambitious canal 

engineer who became the Warland quarryman. We have his son's hand-carved plaque, “Thomas 

Stevenson Engraver in Stone”. The received architecture of the walls’ distinctive castellations are thought 

to be in response to George Stephenson’s new railway structures in the area. 

• the large, wooden barn was removed from the south-west face following a fire and the smaller, older, 

stone barn and the old lane on the east side of the house both fell into disuse. The great barn was built 

some time before 1894 and the connecting shippen, with an integral blacksmith’s shop to serve the quarry 

and mill, was built between 1896 and 1908, as shown on Calderdale’s historical OS maps. 

• A theme within these building developments is the adoption and trial of new technology. Examples are the 

very early corrugated iron roofs on the barns; the unique threshing hall in the barn with carriage doors at 

either end to take advantage of the prevailing valley breezes for threshing and winnowing instead of one, 

centrally placed; and an underground sewer conducting shippen and pigsty waste to the in-ground slurry 

pit, minimising mess and intervention. 

• Warland Wood, still marked on many maps, was completely removed to provide fuel and timber for the 

railway's construction. Not a planning or conservation issue, the applicants have, nonetheless, replanted 

the woodland to return its protection to the farmhouse, help reduced flooding in the valley and provide 

future benefits to the community. Calderdale Council was a key sponsor of the Source Project which 

achieved the largest part of this. 

 

C. Warland Farm Proposals 

Approach 

The historical records of a Stone Age campsite, ancient tracks and the structure of the farmhouse tell a 

story of continuous habitation of this hillside for thousands of years. The proposed development represents 

a significant point in the architectural timeline of the place: after hundreds of years of self-sufficiency and 

productivity, the farm's fundamental purpose as the heart of its community had failed; this will be re-

established by creating a built environment that enables a novel social structure in tune with the current 

context of a global crisis requiring urgent environmental, economic, and socially sustainable solutions. 
 

There are no proposals to alter the Grade II Listed farmhouse itself, which is currently being restored after 

modern treatments have threatened its fabric and aesthetic. The historically significant date inscription and 

tressure is preserved, which links the farm with the important local Fielden family and provides a major clue 

to a previous re-orientation of the farm towards the community and away from its land.  

 

The farmyard and farm buildings, plus the attached cottage (a separate dwelling), are within the listed 

curtilage. The proposal, by adopting a coherent architectural language, is clearly representative of the 

dominant Victorian phase in the development of the site, preserving all of the structures and visual aspects 

of the buildings and retaining all of the significant, original internal features.  

Rather than see the farm buildings sub-divided into separate dwellings, potentially diverging in their 

preservation and quality, the proposed arts and crafts community focus will, it is felt, allow the remains of 

the original farm to stay under a single, sympathetic control for a long time. 



 

 

If these plans are successful, the land and facilities will be leased, at little or no cost, to the emerging 

community when the owners retire and will later pass into trust with the effect that the whole of Warland 

Farm will be protected for over a hundred years. 

The developments within this programme will be exemplary. Only appropriate heritage methods and 

materials will be used throughout. Local and salvaged material are preferred and will be sought. All 

components and finishes will, as far as possible, match existing barn components. 

The broad conservation objective is to minimise the impact of any development on the fabric of the 

buildings and the information they contain about the farm's history and their construction. This manifests as 

lightweight, independent, flexible, (ultimately removable and renewable) timber structures and additions 

situated within and around the existing historic structures. Significant and unique historic features will be 

repaired and preserved. Any other historical discoveries during the building programme will be carefully 

preserved. 

 

C1. Guest accommodation; the Mickle Barn 

A major source of income for the community will be from student fees and farm holidays. It is proposed to 

turn the farm's great barn, provisionally called "The Mickle Barn", into accommodation for students and 

guests. 

The Mickle Barn is a sizeable stone barn with a corrugated asbestos roof, which replaced the original 

corrugated iron roof: one of the first in Calderdale. It is unusual in that it has two arched barn doors at 

opposite ends instead of one at the side. Planning permission to convert the barn into a dwelling has 

previously been granted. 

It is proposed to convert the barn into bunkhouse accommodation by inserting a traditional oak frame. This 

will provide support for the internal walls, floors and fittings; provide space for insulation; and bracing for the 

stone walls.  

An accessible apartment and kitchen and common room occupy the ground floor of the barn. The step in 

the original floor (between the threshing floor and stables is retained (although a new, suspended timber 

floor is required over the stables' floor to create a level floor in the accessible apartment). Sanitary 

accommodation is stacked centrally for convenient access and practical services and drainage distribution. 

A full height void is retained above the common room – maintaining the experience of the original scale of 

the interior space. This void, and the positioning on section of the Bunkroom 4 mezzanine floor (above the 

rear of the apartment) also avoids the interruption of the arches with new floor structure. Because the New 

Barn will brace and insulate the north-east wall of the Mickle Barn externally, its stone construction will 

remain visible from inside (while meeting Building Regulations). ‘Occasional’ doors provide flexible 

separation between the apartment and hostel, and when opened allow an appreciation of the size and 

unique design of the threshing hall. The great barn’s arrangement of carriage doors, one at each end of the 

threshing hall, is a unique response to the farm’s hillside site and every effort has been made to reveal their 

relationship. The carriage doorways will have timber shutters to match the original doors. A glazed door 

screen in the apartment lounge area sits within the new structural frame, behind the arch and shutter doors. 

The new entrance doors to the stairwells are also timber to match the original doors and are placed in-

check behind the existing stone jambs.  

 



 

 

The first floor contains bunkrooms and retains the position of the hayloft, mimicking its construction to act 

as a historical reference. The fixed, fire rated glazed screen to the side of the stairs to the loft level 

enhances the experience of the original space. A new window is required for each of the bunkrooms 1 & 2 

to provide natural light and ventilation. These are relatively small and will have matching natural stone 

surrounds, darkened glass windows placed in-check behind the new stone surrounds, with charcoal-grey 

timber shutters so that the original windows remain visually prominent.  

As the existing truss chords interrupt the space at midriff level, the existing trusses need to be removed to 

accommodate the new upper floor accommodation in the barn. Options for working around this problem 

were thoroughly explored but no adequate solution was found. The new truss design provides headroom 

and clearance within the central section of the new floor (as indicated on cross section through Mickle and 

New Barns and the proposed north-west elevation). The new loft floor, and the additional bunkrooms 3 & 4, 

are essential to the financial viability of the conversion and the social aims of the overall proposal. Safe, 

convenient access across the whole of the floor to the fire protected stairwell is also essential in the event 

of a fire and to meet the Building Regulations. The condition of the existing roof timbers will therefore be 

assessed, and they will be salvaged where possible, the original Baltic pine roof purlins reused, and new 

oak trusses introduced. It is proposed to raise the roof marginally in order to keep these new and existing 

oak structural elements exposed internally and to accommodate natural (environmentally friendly) 

insulation above. This insulation has moisture vapour ‘breathability’ better suited to historic properties but 

requires greater thickness than rigid, oil-based/closed-cell plastic insulation products to achieve an 

equivalent U-value. The external walls will be built up with identical stone and mortar from the original 

quarry on the farm.  

 

The material and construction of the great barn roof was advanced for its time: just two lightweight trusses 

between the gable ends, originally covered with corrugated iron sheeting; now cement/asbestos. Replacing 

this with generic stone or slate, as demanded by previous planning conditions, would wipe out all record of 

the original roof. The roof will therefore be replaced with corrugated cement sheet to retain both its current 

and its original appearance. Additional roof lights are proposed to provide natural light and ventilation, 

working as closely as possible with the symmetry of the existing building, rather than large, unrelated 

openings on each pitch as in the previous approval. 

There are three main areas between the castle walls and the Mickle Barn: the former pigsties to the west 

(about 5m wide), the slurry pit in the middle (4m) and a paved area next to the barn (3m). It is proposed 

that this paved area be covered by a ‘solar space’, built as an independent structure slightly forward of the 

barn, which will act as: 

• a south west facing greenhouse for tender produce. 

• a weather shield for the barn. 

• a solar heater, turning the dark external wall of the barn into a heat store and venting hot air into the upper 

accommodation levels. 

 

C2. Workshops and workspaces: the New Barn 

It is proposed to extend at the rear of the Mickle Barn to create a new barn. A previous proposal was 

deemed no prior approval required (Application 14/40004/FOR) though this has been allowed to lapse. The 

current proposal has a slightly larger floor area and a different roof profile. The increase in size is 

necessary to accommodate a smithy (as well as the green woodworking shop) at ground floor level and 



 

 

provides more space for wood storage at the upper level (served by a hoist and taking-in doors above the 

main barn entrance doors). Voids in the first floor allow manoeuvring of long timbers within the space. The 

ground floor also has a boot room and sanitary accommodation, and the first floor has a site administration 

office. It is intended that the apex of the roof will contain nesting spaces for swallows, owls, bats etc. hence 

the catslide dormer openings in the roof. 

It will be a traditional timber frame with timber cladding. The cross section adjacent to the Mickle Barn is an 

extrusion and extension of the new shippen roof, which then lowers in pitch resulting in essentially a single-

storey building back to the hillside.  

The new barn is positioned inconspicuously, making use of existing ground levels to nestle into the hillside, 

and has negligible impact on the other buildings (and specifically the listed farmhouse). It is most visible on 

the north-west elevation, where its relationship to the Mickle Barn clearly becomes important. The wall face 

is set back from the Mickle Barn wall face and the height of the new barn is sub-ordinate to it. Just as the 

quality of stone (and stone construction) gives expression to the Mickle Barn, the quality of timber (and 

timber construction) gives expression to the new barn. The differences are made deliberately apparent, and 

each ‘holds its own’ both architecturally and historically. 

 

C3. Performance, gathering and teaching spaces and art studios: the Shippen 

The spatial relationship of a farmhouse and its barns is key to understanding its history and operation, 

according to Historic England. The connection of the Shippen to the great barn has not been lost, (unlike 

the previously approved conversion design - which allowed the demolition of one quarter of the shippen 

structure). The proposed draught lobby and stairwell and the entrance Hub interface between the spaces 

and different floor levels of the Mickle Barn, New Barn and Shippen, connecting them with the forest garden 

and woodlands behind. 

Currently, the Shippen houses a joinery and a blacksmiths’ shop on the ground floor, and storage rooms in 

the hay loft. It is proposed that the workshops and the storage contents be transferred to the New Barn 

upon its completion. The Shippen will then become a communal hall with studios above, supported by 

ancillary accommodation.  

The existing, temporary Shippen floor will remain in use for the Mickle Barn carpentry, after which it will be 

removed and the original brick pavers exposed, refurbished, and retained/re-laid as the ground floor finish. 

The water trough remains a key feature of the space, with a grated channel formed in the floor carrying 

water from it out to the courtyard via the solar space. The division of the proposed new spaces is 

determined by the existing structural bays. 

Raising the roof of the Shippen provides greater useable floor area at first floor and is necessitated by the 

need to remove the current, makeshift roof structure and asbestos roof covering. The alteration, in this 

phase of the historic development of the building, is plainly articulated by the clerestory windows at the 

rear, north-east elevation (in turn, providing light to the craft studios), and the proposal to raise the front wall 

face using timber cladding (as distinct from stone).  

An incidental effect of raising the roof is that the blocked-up Mickle Barn window on the south-east 

elevation can be reinstated and opened-up to the void above the Hub space and the void above the 

common room in the Mickle Barn.  



 

 

The covering of the Shippen roof will be replaced with corrugated cement sheet to match the Mickle Barn, 

as it was also originally corrugated iron. The chimney for the blacksmith s forge will be re-instated in 

matching brick. 

There is a paved area in front of the Shippen on which another solar space is proposed, providing the same 

sustainability benefits as that which is in front of the Mickle Barn. The two structures connect to form a 

draught lobby at the main entrance into the buildings which contains a ramp for wheelchair users to 

negotiate the different floor levels. The solar spaces are of course transparent, and the ‘host’ buildings 

remain clearly readable behind. 

 

C4. Food preparation, eating and entertainment facilities: the former Pigsty area 

The crenellated yard walls are a prominent local landmark, clearly visible from the A6033 and the Rochdale 

Canal. It is a unique folly that shows the response of the wealthy farm owners to the influx of traffic, via the 

canal and then the road, into their previously silent, impassable marsh. Pigsties, shippens and human 

toilets conveniently placed for a midden are typical developments from Edwardian times, but few had 

sewers connecting them to an underground slurry pit. The pigsties’ towers at Warland Farm are surely 

unique; they form part of the yard wall giving a shape often mistaken for castle ruins. Pork products must 

have been of great value to the farm. The line of the pigsty roofs, their external walls and the broken roots 

of their internal slab walls are still in place. What remains of each of these features—sewerage system, 

castle walls and internal walls—will be preserved.  

 

The title plan still outlines the complexity of small stone buildings and areas that were within this part of the 

site.  The remains of these can be seen on this historic aerial view: 

 

 



 

 

These elaborate pigsties are mimicked by new, timber-framed structures which match their original size 

and shape. These will protect their remaining evidence from further weathering and will brace the turrets in 

the castle wall. Their modern use will be as a bakery, bread oven and a space for preserving and for 

making cheese and beer. Linking these is a canopy providing shelter for various social functions, including 

food preparation at harvest time, outdoor eating, dancing, and performance. 

The Pigsty Bakery is an essential community asset and focus. The four-foot masonry oven can prepare 

food for twenty for a week on one charge of firewood. The oven is housed in one side of an oak framed 

building that takes the form of the sow house in the original pigsty. The shape and height of the inverted 

roof were dictated by the stone flashings of the Victorian pigsty. The area in front of the oven (under the 

proposed canopy), retains the original concrete sow house floor, and can be used as a work floor for the 

bakers. In the corner of the castle walls, under the other half of the sow house roof, is a closed, well 

insulated Tea Room. It has storage for crockery etc., a wood burning stove, the bakers' library, comfy 

chairs, table, and a view through the original window opening across the valley.  

The oak-framed canopy sits between the Bakery and the Brewery. The roof will be twin-wall, translucent 

polycarbonate sheeting. The flooring will initially be a pine deck, but this will be replaced when beechwood 

blocks are available from the applicants’ woodland. The structure does not extend all the way to the west 

pigsty wall so that it does not interfere with the way the faux castle looks from the road and canal. There is 

a fire pit under the canopy roof, which acts as an irori (Japanese charcoal barbecue); a place to boil large 

vessels for the brewery and an occasional source of heat. When not in use it is covered by a wooden hatch 

flush with the floor. 

While the Pigsty Bakery is concerned with cooking, the Cauldron is intended to allow wet processes such 

as preserving, brewing, distilling (herbal essences) and cheese making. The building will take the form of 

the boar house in the original pigsty, that is, with the same inverted roofline as the sow house (now the 

bakery).  

A folly castle wall originally extended across the yard and formed the back wall of the boar house. Aerial 

photographs show this was removed in stages between 1967 and the millennium, and the shorter, lower, 

existing wall was then built to create an ornamental garden area. The previous owner explained that the 

high stone wall was always unstable; indeed, the current wall is not completely sound. To close in the back 

of the Cauldron, it is intended to recreate the look and feel of the original wall, using matching stone and 

detail and including a window providing views through to the entrance courtyard. 

None of the proposed structures will be visible from the road. 

C5. Arrival: the entrance courtyard  

All the new development takes place to the north-west of the listed farmhouse – maintaining the 

unobstructed views of its principal elevation. The green space and access track in front of the farmhouse 

remain unaltered, and beyond here, community members and visitors are welcomed into a re-landscaped 

farmyard – the entrance courtyard – containing simple, open-sided, or substantially glazed structures, 

which are small in scale and remain visually subservient and sensitive to the Mickle Barn and Shippen. 

The disposition of new buildings and structures, and the introduction of water features, trees and sitting 

areas, will transform what was a purely utilitarian space into a beautiful, sheltered courtyard for the 

enjoyment of the evolving Warland Farm community. 






