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Todmorden Town Hall, Bridge Street, OL14 5AQ
07706322037
townclerk@todmorden-tc.gov.uk



Grounds Maintenance Tender Document
Date Issued: 1st December 2025
Tender Reference: TTC/GM/2026-01
Closing Date for Submissions: 12th January 2026 at 11am

Introduction
Todmorden Town Council is inviting tenders for the provision of comprehensive grounds maintenance services. This contract will commence on 1st April 2026. This tender is for a single- supplier contract covering all locations.

The Council has a duty to maintain its community assets to a high standard, ensuring they are safe, accessible, and enjoyable for residents and visitors.

Scope of Works
The appointed contractor will be responsible for grounds maintenance across the following locations:
· Bowling Pavilion - Centre Vale Park
· Bandstand- Centre Vale Park
· Vale Community Garden
· Patmos Memorial Garden
· Lobb Mill Picnic Site and Car Park
· Wheelspark – Centre Vale Park

A detailed Tasks List is provided in Appendix 1. This may include but is not limited to:
· Grass cutting and edging
· Hedge trimming and shrub maintenance
· Seasonal planting and upkeep of flowerbeds
· Litter collection and waste disposal
· Pathway clearance and moss/algae treatment
· Inspections and minor repairs where applicable
· Leaf clearance and seasonal works
· Application of weed control treatments (environmentally friendly methods preferred)

Any additional work not listed will be priced based on the ad hoc prices provided unless explicitly included in the annual price schedule.

Contract Term
· Initial Term: 3 years (1st April 2026 – 31st March 2029)
· Option to Extend: Up to 2 additional years subject to satisfactory performance and Council approval. The Council is under no obligation to exercise this extension.

Standards and Requirements
The contractor will be expected to:
· Deliver services in line with best practice in grounds maintenance.
· Operate within health and safety legislation at all times.
· Provide all machinery, tools, and equipment required.
· Ensure staff are suitably qualified, uniformed, and identifiable (Eg. PA1/PA6 for pesticide use)
· Work in a sustainable and environmentally responsible manner.
· Provide monthly reports on completed tasks, with evidence and upcoming works which includes photographic evidence.

Monitoring and Performance
Performance will be measured through:
· Regular inspections by the Town Clerk or appointed Officers which could be unannounced.
· A formal review every 6 months.
· Community feedback received by the Council.
Failure to meet contractual standards may result in deductions, remedial action at the contractor’s expense, or termination of contract.

Financial Information
Tenderers should submit:
· A detailed pricing schedule broken down per location and activity (Appendix 1 also available in a excel spreadsheet that calculates the annual costs).
· Additional costs to be provided for ad hoc work.
· Evidence of Value for Money (including efficiencies or innovations).

Tender Submission Requirements
Tenderers must include the following in their submission (see checklist):
· Company profile including relevant experience and qualifications.
· Evidence of successful delivery of similar contracts (references required).
· Health & Safety policy, risk assessments, and method statements.
· Environmental and sustainability policy.
· Insurance certificates (minimum £5m Public Liability, £10m Employers’ Liability).
· Breakdown of costs as requested in Appendix 1
· Staff training and competency details.
· Environmental & Sustainability Policy
· Safeguarding Policy
· Equality and Diversity Policy
Evaluation Criteria
Tenders will be evaluated on the following weighted criteria:
· Cost & Value for Money – 50%
· Relevant Experience & References – 25%
· Sustainability & Environmental Considerations – 20%
· Local Economic & Social Value (based on local employment) – 5%

Procurement Timetable
· Tender Issue Date: 1st December 2025
· Closing Date for Submissions: 12th January 2026 at 11am
· Evaluation Period: 13th -27th January 2026
· Council Approval: 18th February 2026
· Contract Start Date: 1st April 2026

Submission Details

For Submission, please provide a hard copy and a digital copy of your submission.

Completed tenders must be submitted by 11am on 12th January 2026 in a sealed envelope marked:
“Grounds Maintenance Tender – Confidential”
Todmorden Town Council
Todmorden Town Hall, Bridge Street, OL14 5AQ and an electronic submission to: tenders@todmorden-tc.gov.uk

Late Tenders will not be accepted























Terms and Conditions
1. Contractual Relationship
· The successful contractor will enter into a formal written agreement with Todmorden Town Council (the “Council”).
· No work shall commence until a contract has been signed by both parties.

2. Duration
· The contract will commence on 1st April 2026 for a period of three years, with the option for extension.
· Extensions will be at the sole discretion of the Council and subject to satisfactory performance.

3. Payment Terms
· Payments will be made quarterly in arrears upon submission of a valid invoice based on the total contract costs
· The Council operates a 14 working-day payment policy.
· Additional work will be placed based on need at the rate provided in the Contract Pricing Schedule (Appendix 1)

4. Health & Safety
· The contractor must comply with all current health and safety legislation and codes of practice.
· A full set of risk assessments and method statements must be provided prior to the start of the contract.
· Any accidents or incidents occurring on site must be reported to the Council immediately.

5. Insurance
· The contractor must maintain valid insurance for the entire contract period and provide copies annually, including:
· Public Liability Insurance – minimum £5 million
· Employers’ Liability Insurance – minimum £10 million
· Proof of insurance must be provided on award of contract and upon renewal thereafter.

6. Staffing
· All staff must be suitably qualified, trained, and competent to perform the work required.
· Staff must be clearly identifiable as contractor employees through uniform or ID badges.
· The contractor will be responsible for all employment obligations relating to their staff.

7. Equipment and Materials
· The contractor will provide all equipment, machinery, and materials necessary to perform the services.
· Equipment must be properly maintained and compliant with health and safety regulations.
· Only environmentally friendly products shall be used unless otherwise agreed in writing.

8. Performance Monitoring
· The Council reserves the right to inspect works at any time.
· Failure to meet agreed standards may result in:
· Written warnings
· Rectification at the contractor’s expense
· Financial deductions
· Termination of contract

9. Sustainability
· The contractor must operate with regard to sustainability and climate responsibility.
· Use of peat-free compost, minimal use of chemicals, and recycling of green waste are expected where possible.

10. Termination
· The Council may terminate the contract with immediate effect if:
· The contractor fails to meet performance standards on more than three occasions.
· There is a breach of health and safety requirements.
· The contractor becomes insolvent or ceases trading.
· Either party may terminate the contract by giving three months’ written notice.

11. Confidentiality
· All information obtained in the course of the contract relating to the Council’s operations must remain confidential.

12. Dispute Resolution
· Any disputes arising will, in the first instance, be addressed through negotiation between the Council and the contractor.
· If unresolved, disputes may be referred to independent mediation or arbitration.

13. Penalties for Non-Performance
The Council requires that all services be delivered to the highest standards. Where the contractor fails to meet these standards, the following remedies may apply:

13.1 Rectification of Defects
· The contractor will be required to rectify unsatisfactory work within 5 working days of notification at their own expense.

13.2 Financial Deductions
Failure to complete scheduled work (e.g., grass cutting, hedge trimming, litter clearance) within the agreed timescale may result in a deduction of up to 5% of the quarterly invoice per instance of failure, at the discretion of the Council.

13.3 Repeated Failures
If three or more failures to perform are recorded within a 12-month period, the Council reserves the right to:
· Withhold payment until satisfactory remedial action is completed, or
· Terminate the contract with one month’s notice.

13.4 Emergency Situations
If the contractor fails to respond to an urgent health and safety issue within the agreed timeframe (e.g., removal of dangerous debris, clearance of blocked access routes), the Council may engage a third party to carry out the work.
The cost of such remedial works will be deducted in full from the contractor’s next payment.

13.5 Performance Monitoring Reports
Persistent underperformance will be recorded in performance monitoring reports and may affect the contractor’s eligibility for contract extensions or future Council tenders.


























Company Details

Company Name:______________________________________________________________________

Contact Name ________________________________________________________________________ 

Address: _____________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

Email Address:_______________________________________________________________________

Contact Number _____________________________________________________________________

	
1.        I / We the undersigned do undertake to provide the works specified in the Contract Pricing Schedule, and to carry out such works in order to comply with the output specification contained within this tender document and execute and complete the works as described therein for the following Tender Sum:

a) Annual Tender Sum: £	
	
	  ________________________________________________________________________ (In Words)

	
2. If you are successful in your tender contract, Todmorden Town Council would be prepared to extend this contract for a further 2 year period subject to good performance, no penalties imposed, reflecting the appointed contractor having gained experience and understanding of the contract, in order to make further savings in delivery costs.

3.     And I / We also agree to execute an agreement/contract to be prepared by the Town Clerk of
       Todmorden Town Council in accordance with the basis of this Tender submission.

4.	All Tenders shall be made subject to the Council's Standing Orders in so far as the same are applicable to the supply of goods or materials or the execution of the works.

5.	And I / We hereby declare that this Tender is:

	(a)	A Fixed Price Tender and is NOT subject to fluctuations in the cost of labour during the period of contract currently proposed for the execution of the works but is subject to cost price fluctuation in materials used.

6.	I / We undertake to commence the works on 1st April 2026 

7.	In tendering for this contract Todmorden Town Council will not be liable for any pre contract costs, howsoever incurred, associated with this tender should the contract not be awarded to you or Todmorden Town Council decide to subsequently withdraw this contract from tender offer or decide to retender in the future.

8.	All costs relating to site visits undertaken by the tenderer in support of this Tender submission are for the account of the Tenderer only and Todmorden Town Council will not be held liable for any pre- contract cost of any nature whatsoever incurred by the Tenderer.

9.	In tendering for this contract any tenderer should note that as part of the process there will be specific information requested (Full list in checklist), that if not provided, will automatically lead to disqualification in this Tender process regardless of the tender price submitted.

10.	The decision to award this contact is entirely at the discretion of Todmorden Town Council and no further discussion or correspondence will be entered into unless at the discretion of Todmorden Town Council.  

Printed Name:______________________________________________________________________

Signed:_______________________________________________________________________________

Date: ________________________________________________________________________________

Conflict of Interest
Please declare below any personal connection to Councillors or Officers 
______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________








Check list for Submission 
(Please ensure the following are all submitted with the contract Pricing schedule)
Company Information
· Company Profile (including background and services offered)
· Evidence of Relevant Experience & Qualifications
· References from similar contracts/projects
Policies & Compliance
· Health & Safety Policy
· Risk Assessments relevant to the works
· Method Statements for key activities
· Environmental & Sustainability Policy
· Safeguarding Policy
· Equality and Diversity Policy
Insurance Documentation
· Public Liability Insurance certificate (minimum £5m)
· Employers’ Liability Insurance certificate (minimum £10m)
· Professional Indemnity Insurance certificate (minimum £1m, if applicable)
Staffing & Training
· Details of staff training and competency (certificates where relevant)
· Evidence of staff identification measures (e.g. uniform/ID policy)
Financial Information
· Completed Contract Pricing Schedule (Appendix 1 Excel spreadsheet)
· Additional rates for ad hoc work (Appendix 2)
· Evidence of Value for Money (efficiencies/innovations)
Submission Format
· Tender clearly marked: “Grounds Maintenance Tender – Confidential”
· Submitted in a sealed envelope and via email to tenders@todmorden-tc.gov.uk 
· Submission received before 11am on 12th January 2026
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Appendix 1 - Contract Pricing Schedule 
(Available as Excel spreadsheet that calculates contract cost)

	Lobb Mill Picnic site and car park

	General Site Cleanliness & Safety
	
	
	
	

	Task
	Recommended Frequency
	Annual number of visits 
	Cost visit
	Annual Cost 

	Litter picking
	Fortnightly
	26
	 
	£

	Inspect for vandalism/graffiti
	Monthly
	12
	 
	£

	
	
	
	
	

	Grounds Maintenance
	
	
	
	

	Task
	Recommended Frequency
	 
	 
	 

	Grass mowing
	Fortnightly during growing season (May -Sept); then monthly
	39
	 
	£

	Weeding and edging
	Fortnightly during growing season (May -Sept); then monthly
	39
	 
	£

	Leaf clearing
	Weekly in autumn
	24
	 
	£

	Tree/branch inspection
	Monthly or after storms
	12
	 
	£

	Shrub pruning
	2–4 times/year depending on species
	4
	 
	£

	
	
	
	
	

	Picnic & Seating Area Maintenance
	
	
	
	

	Task
	Recommended Frequency
	 
	 
	 

	Clean picnic tables/benches
	weekly
	52
	 
	£

	Inspect tables/benches for damage
	Monthly
	12
	 
	£

	
	
	
	
	

	Car Park Maintenance
	
	
	
	

	Task
	Recommended Frequency
	 
	 
	£

	Litter removal
	Fortnightly
	26
	 
	£

	Surface inspection (potholes, cracks)
	Monthly
	12
	 
	£

	Signage check
	Monthly
	12
	 
	£

	
	
	
	
	

	
	
	
	
	

	Seasonal/Annual Tasks
	
	
	
	

	Task
	Recommended Frequency
	 
	 
	£

	Power washing surfaces
	Twice a year (spring & autumn)
	2
	 
	£

	Pest control inspection
	Quarterly
	4
	 
	£

	Inventory check (tools, bins, signage)
	Quarterly
	4
	 
	£

	
	
	Lobb Mill Total 
	£

	
Patmos Garden Maintenance Tasks

	Task
	Recommended Frequency
	 
	 
	 

	Grass Cutting
	Fortnightly during growing season (May -Sept); then monthly
	39
	 
	£

	Weeding
	Fortnightly during growing season (May -Sept); then monthly
	39
	 
	£

	Deadheading flowers
	Fortnightly during blooming seasons
	39
	 
	£

	Pruning shrubs/trees
	2–4 times a year (seasonally, depending on plant type)
	4
	 
	£

	Leaf and debris clearing
	Fortnightly in autumn; Monthly
	24
	 
	£

	Pathway sweeping/cleaning
	Fortnightly during growing season (May -Sept); then monthly
	27
	 
	£

	Trash and litter removal
	fortnightly
	26
	 
	£

	Edging
	Monthly
	12
	 
	£

	
	
	
	
	

	
	
	
	
	

	Memorial-Specific Tasks
	
	
	
	

	Task
	Recommended Frequency
	 
	 
	£

	Memorial cleaning
	Every 6 months
	2
	 
	£

	Planting seasonal flowers
	2–4 times per year (spring, summer, autumn, winter planting) or as required
	4
	 
	£

	Bench and furniture inspection
	Monthly
	12
	 
	£

	
	
	
	
	

	
	
	
	
	

	General Grounds Upkeep
	
	
	
	

	Task
	Recommended Frequency
	 
	 
	 

	Fence/gate maintenance
	Biannually
	2
	 
	£

	Mulching beds
	Twice a year (spring and autumn)
	2
	 
	£

	Soil testing/fertilizing
	Annually
	1
	 
	£

	Power washing hard surfaces
	Biannually
	2
	 
	£

	
	
	Patmos Total 
	£

	
Vale Land and Community Garden

	Task
	Recommended Frequency
	 
	 
	 

	Fence/gate maintenance
	twice a year
	2
	 
	£

	Drain Check
	Monthly
	12
	 
	£

	Power washing surfaces
	Twice a year (spring & autumn)
	2
	 
	£

	Path maintenance
	Monthly
	12
	 
	£

	Grass cutting
	Fortnightly during growing season (May -Sept); then monthly
	39
	 
	£

	
	
	Vale Land Total
	£

	
Wheels Park 

	Task
	Recommended Frequency
	 
	 
	 

	Drain Check
	Monthly
	12
	 
	£

	Power washing surfaces
	Twice a year (spring & autumn)
	2
	 
	£

	Signage cleaning
	Twice a year (spring & autumn)
	2
	 
	£

	
	
	Wheelspark Total 
	£

	
Bandstand

	Task
	Recommended Frequency
	 
	 
	 

	Gutter Cleaning
	Twice a year (spring & autumn)
	2
	 
	£

	External cleaning
	Once a year (or as required)
	1
	 
	£

	
	
	Bandstand Total 
	£

	
Pavillion and surrounding area

	Task
	Recommended Frequency
	 
	 
	 

	Gutter Cleaning
	Twice a year (spring & autumn)
	2
	 
	£

	External cleaning
	Once a year (or as required)
	1
	 
	£

	Bank grass cutting
	Fortnightly during growing season (May -Sept); then monthly
	39
	 
	£

	Window Cleaning
	Twice a year (spring & autumn)
	2
	 
	£

	
	
	Pavilion and Surrounding area Total 
	£

	Bench Maintenance Schedule

	Routine Maintenance (Year-Round)
	
	
	
	

	Task
	Frequency
	 
	 
	 

	Annual Bench Audit (up to 125 benches)
	Annually in April 
	1
	
	£

	Visual inspection (up to 125 Benches)
	Quarterly (4x/year)
	4
	 
	£

	Cleaning (general) and Tightening Fixing (Benches)
	Quarterly (4x/year)
	4
	 
	£

	
	
	
	
	

	Preventative & Material-Specific Maintenance
	
	
	
	

	Task
	Frequency
	 
	 
	 

	Repainting / re-coating (metal benches)
	20 Benches a year
	1
	 
	£

	Wood sealing or oiling
	20 Benches a year
	1
	 
	£

	Sanding (splinter control)
	20 Benches a year
	1
	 
	£

	Rust treatment
	20 Benches a year
	1
	 
	£

	Check anchoring / base stability
	20 Benches a year
	1
	 
	£

	
	
	Bench Totals
	£

	
	
	
	
	

	
	
	
	
	








	Summary of annual contract Totals

	Lobb Mill 
	£

	Patmos
	£

	Vale Land
	£

	Wheelspark
	£

	Bandstand 
	£

	Pavilion and Surrounding area
	£

	Bench Maintenance
	£

	
	

	Contract Total 
	£



Company Name:______________________________________________________________________

Signed:_______________________________________________________________________________

For and on behalf of:__________________________________________________________________ 

Date: ________________________________________________________________________________



Appendix 2 – Ad Hoc work prices
	
	Lobb Mill Picnic site and car park

	
	General Site Cleanliness & Safety
	
	

	
	Task
	Recommended Frequency
	Cost hour

	
	 broken glass/sharp objects removal
	as needed
	 

	
	
	
	

	
	Picnic & Seating Area Maintenance
	
	

	
	Task
	Recommended Frequency
	 Cost hour

	
	Disinfect high-contact surfaces
	as required
	 

	
	
	
	

	
	Car Park Maintenance
	
	

	
	Task
	Recommended Frequency
	 Cost hour

	
	Line repainting (if marked)
	as needed
	 

	
	
	
	

	
	Seasonal/Annual Tasks
	
	

	
	Task
	Recommended Frequency
	Cost hour 

	
	Paint touch-ups (signs, bins, benches)
	Annually or as needed
	 

	
	

	

	

	
	Patmos Garden Maintenance Tasks

	
	Task
	Recommended Frequency
	Cost hour 

	
	Pest and disease inspection
	as needed
	 

	
	
	

	

	
	Vale Land and Community Garden

	
	Task
	Recommended Frequency
	Cost hour 

	
	Pest and disease inspection
	as needed
	 

	
	
	
	

	
	
Wheelspark 

	
	Task
	Recommended Frequency
	Cost hour 

	
	Concreate repairs
	As needed
	 

	
	Graffiti Cleaning
	As needed
	 

	
	Shelter maintenance
	As needed
	 

	
	
	
	

	
	
Bandstand

	
	Task
	Recommended Frequency
	 Cost hour

	
	Graffiti Cleaning
	As needed
	 

	
	
	
	

	
	Pavillion and surrounding area

	
	Task
	Recommended Frequency
	 Cost hour

	
	Graffiti Cleaning
	As needed
	 

	
	Pavement repairs
	As needed
	 

	
	

	
	

	
	Bench Maintenance Schedule

	
	Routine Maintenance (Year-Round)
	
	

	
	Task
	Frequency
	 Cost hour

	
	Graffiti removal
	As needed (reactive)
	 

	
	
	
	

	
	Repair & Replacement Tasks
	
	

	
	Task
	Frequency
	 Cost hour

	
	Minor repairs
	As needed
	 

	
	Major repairs
	As needed
	 

	
	Full bench replacement
	As required
	 

	
	
	
	

	
	
	
	

	
	
	
	


Company Name:______________________________________________________________________

Signed:_______________________________________________________________________________

For and on behalf of:__________________________________________________________________ 

Date: ________________________________________________________________________________

	
Appendix 3 - Site Addresses 
(What3words reference then Google pin)

Lobb Mill Picnic Site and Car Park
///paving.flick.mammoth  
https://maps.app.goo.gl/1bHo96WPsvAxu1Vq9

Patmos Gardens 
///strikers.went.prefix
https://maps.app.goo.gl/Ybrz8dfqmR7P3v588 

Vale Land Community Garden 
///decoding.slime.fabric 
https://maps.app.goo.gl/m4DtgKR17j1EPq8W7 

Wheelspark (Centre Vale Park)
///unpacked.lions.crust
https://maps.app.goo.gl/YXvsTVDc61CXGfTF9 

Bandstand (Centre Vale Park) 
///primed.bolsters.twilight
https://maps.app.goo.gl/YtUviYAc467PLyqHA 

Pavilion and Surrounding area (Centre Vale Park)
///tickles.reefs.waxes
https://maps.app.goo.gl/82ABC5Vfe8Da8zqc8 








Appendix 4 – Bench Locations
(Separate document with google map link on front)
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