Item 10 - Resources Committee 10th June 15 Burnley Road

Todmorden
OL14 7BU

Information 01706 815151

info@visittodmorden.co.uk

Centre visittodmorden.co.uk

Report to Town Council for March 2026 — May 20" 2026

Visitors 2026/7 2025/6

Visitors to Centre 3562 3124

Visitors to Website 15185 page views 19827 page views

Social Media interaction 11.3k Facebook 10.3k Facebook
Reach Reach
9.6k Instagram 1.3k Instagram
Reach Reach

Finance To end of May 20th

Sales this quarter £5770.75

less anticipated costs (purchase of goods/money to £8340.46

theatre)

Approx nett income from sales (negative in brackets) £ (2569.71)

less anticipated running costs £ 2252.70

Less staff costs £ 4899.89

Nett income or expenditure (negative in brackets) £ (9722.30)

Pro-rata grant £ 3250

Estimated surplus/loss for the quarter £ (6472.30)

Estimated surplus/loss for the year to date £ (6472.30)

Summary:
This quarter, the Todmorden Information Centre has delivered high-impact destination marketing and

business support while actively diversifying revenue. As a critical hub for the town’s digital and cultural
infrastructure, the TIC provides essential services, such as the visittodmorden digital platforms, that promote
economic resilience and would be difficult to replicate if lost. Our work continues to maximise Town Council
investment by fostering sustainable tourism, supporting local enterprise, and strengthening Todmorden’s
visibility on a national stage. This also aligns with the Town Council’s priorities, such as directly supporting
the Council’s Climate Emergency goals through our circular economy retail strategy and reducing the town's
carbon footprint by sourcing from 55+ local producers and organisations.

Todmorden Information Centre is an independent not-for-profit Trust.
Please consider donating bit.ly/TICDonation or
becoming a Friend of the TIC to help keep Todmorden on the Map! bit.ly/TICFriend

—__ Supported by
By Todmorden
s Town Council
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Notes:
1. Digital Presence and Media Impact
The Centre provides a vital digital infrastructure for the town that would be difficult to replace if lost.

e National Promotion: A featured article (attached) in Yorkshire Life highlights the town’s cultural
assets. It is important to note that without the Centre’s profile, this article would not have been
published. This high-profile coverage effectively showcased Todmorden’s independent businesses,
sustainable ethos and cultural assets such as the regeneration of the Bandstand.

e Strategic ROI: The Yorkshire Life feature represents a 'earned media' value of thousands of pounds.
This national exposure for Todmorden was secured entirely through TIC’s networking and reputation,
providing a return that far exceeds the proportional grant funding for the period.

e VisitTodmorden & Social Media: The Centre maintains the primary digital gateway for visitors and
residents, managing the visittodmorden website and integrated social media platforms. These tools
drive physical footfall by translating online engagement into local economic activity. Previous
campaign data shows the website can attract over 11,000 visits in peak periods, with social media
views exceeding 98,000 across Facebook and Instagram. The loss of a centralised digital tourism
platform would significantly reduce the town’s online visibility and coordinated visitor marketing.

2. Financial Sustainability and Innovation

The TIC is actively diversifying its income.

e Revamped "Friends of" Scheme: The membership scheme has been restructured to include
automated direct debit payments and novelty certificates. Supporters now have the option to receive
specific gifts as part of their contribution, encouraging a more consistent and sustainable revenue
stream. There are streams to donate as an individual or as a business.

e The Unofficial Guide to Todmorden: Planned for a 2026 release, this new publication focuses on
local history, folklore, and town legends. This project not only preserves local heritage but serves as
a unique retail product developed entirely in-house.

e Social Capital: 38 volunteer hours were utilised. This represents £482.98 (at minimum wage) of gifted
labour to the town.

3. Community and Cultural Hub

The TIC serves as the central ticketing and exhibition hub for the town’s diverse cultural groups.

o Ticketing Services: By providing a physical box office and local knowledge, the TIC ensures digital
exclusion does not prevent residents or visitors from accessing cultural events, while removing the
administrative burden from small community groups. Organisations supported this quarter include:
Todmorden Hippodrome, Todmorden Folk Festival, Hebden Bridge Burlesque Festival, 3 Valleys
Gospel Choir, Todmorden Boundary Walk organized by Todmorden Scouts, Todmorden Choral
Society, Todmorden Orchestra, The Mayor’s Bash.

o Exhibition Space: The Centre’s gallery hosted diverse exhibitions during this period, featuring works
by the U3A, Lucy Parker, and Gill Osbourne.

e “Artisan Shelves”: By providing retail space for local artists, artisans, and authors, (current count
exceeds 55 different producers/organisations) the Centre acts as a collective showcase for
Todmorden’s creative sector. This initiative grants local makers access to a significantly wider
audience than they could reach independently, keeping the "creative pound" within the town, while
acting as an “incubator” for new businesses.

Todmorden Information Centre is an independent not-for-profit Trust.
Please consider donating bit.ly/TICDonation or
becoming a Friend of the TIC to help keep Todmorden on the Map! bit.ly/TICFriend

— Supported by
By Todmorden
«& » Town Council
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e Upcoming Initiatives: Preparations are underway for an "Open Exhibition" in September 2026,
themed "Peculiar Tales," which aims to engage the community with local folklore and storytelling.
This has multiple benefits — it preserves local heritage, enhances community pride, acts as tourism
promotion, showcases local creative talent, increases footfall and spend in Todmorden as well as
providing the Centre with an extra income stream.
4. Economic Development and the Circular Economy
The TIC remains committed to a retail strategy that supports local businesses rather than competing with
them.
e Circular Economy: By prioritising local sourcing, the Centre minimises environmental impact and
reduces carbon miles.
e Business Support: The Centre continues to act as a coordination hub for town-wide initiatives, using
feedback from the local business community to improve future campaigns and ensure a unified
impact on the town’s economic profile.

Todmorden Information Centre is an independent not-for-profit Trust. _ Supported by
Please consider donating bit.ly/TICDonation or By Todmorden
becoming a Friend of the TIC to help keep Todmorden on the Map! bit.ly/TICFriend & Town Council
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Todmorden Information Centre is an independent not-for-profit Trust.

Please consider donating bit.ly/TICDonation or

becoming a Friend of the TIC to help keep Todmorden on the Map! bit.ly/TICFriend

Supported by
Todmorden
Town Council
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Todmorden Information Centre is an independent not-for-profit Trust.

Please consider donating bit.ly/TICDonation or

becoming a Friend of the TIC to help keep Todmorden on the Map! bit.ly/TICFriend
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